
The Accelerator Journey

Becoming an Entrepreneur
Through Acquisition

Acquiring an established business means owning a valuable
asset that is already cash-flowing with a proven track record,
existing customer base and brand recognition, which can
appreciate in value over time.

There’s never been a better time in history to buy a business.
The world needs qualified, capable leaders to step up as
Millions of Small Business Owners are ready to retire.
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THE SEARCH

THE INVESTMENT COMMITTEE

DUE DILIGENCE

PREPARE FOR CLOSING

Finding a target company that fulfills your risk
tolerances and investment thesis takes time. Know
that you will likely talk to many sellers and brokers
before you find the right deal to pursue.

Your first big goal should be preparing to present a deal to
the Acquira Investment Committee (“IC“). While this is
not a formal committee, it is a practical review exercise that
equips you for understanding the deal, knowing the
numbers, and getting ready to talk to funding sources.

In this phase you will be reviewing as many details
as possible about the ‘real’ business you are
considering. Ask questions, Get help. Use the
tools and checklists we provide.

Once you reach a Final Investment Decision, you will
prepare your bank finance package and work with closing
attorneys to prepare the legal documents. The deal may
have some last minute changes, but you will be on your
way to owning your business!

The Accelerator is your entry into the world of
Entrepreneurship Through Acquisition. Using the learning
modules we provide you will get a complete understanding of
what it takes to buy a business. Your Customer Experience Agent
is your guide.

This is Your Journey - we give you the learning from experience
we have. It is your responsibility to apply it to your plan for
identifying, negotiating and closing on a business. 

PROGRAM PURPOSE

EXPECTATIONS
This is Your Future - Throughout our learning modules, you will
be shown, step by step the things you need to know about
buying a successful business and making it a win-win for all
parties. Make yourself a plan. Set deadlines. Be disciplined. 

Successful entrepreneurs are always part of a Community of peers. With Acquira,
you have this opportunity. Everything about the Community will be explained during
your on-boarding. Use it!
You will appreciate getting to know others who, like you, are making big life changes.

BONUS: Once you present to the IC, you are eligible to join us for a two
day workshop where we do deeper dives into valuations, deal
structure, the negotiating process, and much more! 

Timeline - Start to Finish can be 8 to 18 months


